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CITY OF LODI 
INFORMAL INFORMATIONAL MEETING 

"SHIRTSLEEVE" SESSION 
CARNEGIE FORUM, 305 WEST PINE STREET 

TUESDAY, JUNE 8, 2004 
 
 
An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held Tuesday, 
June 8, 2004, commencing at 7:51 a.m. 
 
A. ROLL CALL 

Present: Council Members – Beckman, Hitchcock, Howard, and Mayor Hansen 

 Absent:  Council Members – Land 

Also Present: City Manager Flynn, Interim City Attorney Schwabauer, and City Clerk Blackston 
 
B. CITY COUNCIL CALENDAR UPDATE 
 

City Clerk Blackston reviewed the weekly calendar (filed). 
 
C. TOPIC(S) 
 

C-1 “Review draft fiscal year 2004-05 Financial Plan and Budget” 
 
Deputy City Manager Keeter reviewed the following information as presented in the draft 
2004-05 (2nd Year of Two Year) Financial Plan and Budget (filed): 

Ø Page 3, added language under: Item G, Failure to Adopt Budget, (2) Require staff to 
obtain prior approval for the expenditure (disbursement) of materials and services in 
excess of $5,000 per contract or purchase order; 

Ø Page 3, added Item H, Public Record, which notes that the budget document is 
available on the City’s Web site, the library, Finance Department, and Carnegie Forum; 

Ø Page 4, added language under: Recreation and Community Center Fees, A, 1, Cost 
recovery for activities directed to adults should be relatively high if not at 100% of cost; 

Ø Page 5, corrected typographical error under: Other Fees and Rates, B, 2, changed 
“date” to “data” processing; 

Ø Page 6, updated the date under the heading of Revenue to reflect the year 2004-05; and 

Ø Page 7, added language under: Enterprise Fund Allocations to the General Fund, D, 2, 
These taxes will be levied based on prior year revenues as follows with changes in 
future years to coincide with the water/wastewater rate increases approved in April 
2004; additions to the table were added indicating in-lieu of tax – Electric 2005-06 12%, 
2006-07 12%; Water 2005-06 9%, 2006-07 9%; and Wastewater 2004-05 9%, 2005-06 
11%, and 2006-07 9%, which Ms. Keeter noted was a typographical error and would be 
changed to 12%. 
 

Public Works Director Prima reminded Council that it approved two stepped rate 
increases for Wastewater.  He explained that the calculation is made on revenue for the 
prior year.  In the current fiscal year there is not an increase in revenue.  Next year 
when the calculations are done, staff will use the 12% amount on this year’s revenue.  
The following year (when the calculation is done on next year’s revenue) it will be 
reduced to 9% in Water.  In Wastewater because there were two increases, a different 
calculation will be used. 
 

Ø Page 8, added language under: Fund Balance Designations and Reserves, A, The City 
should maintain fund balances of at least 15% (if financially feasible within the 
constraints of available resources) of operating expenditures in the General Fund as 
well as the Electric, Wastewater, and Water Funds. 
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Mayor Pro Tempore Beckman asked that staff inform Council whenever the fund 
balances are below 15%. 
 
Following discussion, it was agreed to change the language to: The City will maintain 
fund balances of at least 15% if financially feasible. 
 

Ø Page 9, added language under item F: Accordingly, contract employees will not be 
used for services that are anticipated to be delivered on an ongoing basis, unless the 
City is experiencing economic uncertainties with the possibility of layoffs.  Under such 
circumstances the contract positions may be extended as necessary to keep in check 
the number of permanent positions. 

 
 Ms. Keeter noted the goal is to evaluate the services that a contract employee is 

performing after two years and convert them to full-time permanent if it is justified, or 
the City Manager could extend the contract position for an additional two years.  She 
reported that the City currently has employees who have been in a contract positions 
for more than four years; however, due to economic uncertainties, conversion to full-
time permanent status would not be prudent at this time. 

 
Council Member Hitchcock recalled a recent newspaper article regarding the shifting of 
seven positions from Finance to the Electric Utility budget, which is separate from the 
General fund and thereby creates a savings in the General Fund of $350,000 in salary and 
benefits.  In addition, she pointed out that the bargaining unit for Electric Utility is more 
expensive than Finance. 
 
City Manager Flynn replied that the article was inaccurate.  He stated that it was merely a 
matter of shifting the supervision of these employees and their bargaining unit would remain 
the same. 

 
D. COMMENTS BY THE PUBLIC ON NON-AGENDA ITEMS 
 

None. 
 
E. ADJOURNMENT 
 

No action was taken by the City Council.  The meeting was adjourned at 8:17 a.m. 
 
       ATTEST: 
 
 
 
       Susan J. Blackston 
       City Clerk 



Disclaimer:  This calendar contains only information that was provided to the City Clerk’s Office. 
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Mayor’s & Council Members’ Weekly Calendar 
 

 
WEEK OF JUNE 8, 2004 
Tuesday, June 8, 2004 
 
7:00 a.m. Shirtsleeve Session 
 1.  Review draft fiscal year 2004-05 Financial Plan and Budget (CM) 
 
9:00 a.m. Hansen.  Groundbreaking for the Ellerth E. Larson Elementary School, 
 2375 Giannoni Way, Lodi. 
 
5:00 p.m. Hansen and Beckman.  2 x 2 Meeting with the Lodi Unified School 
 District, Lois E. Borchardt Elementary School, 375 Culbertson Drive. 
 
Wednesday, June 9, 2004 
 
5:30 – 7:00 p.m. Grand Opening and Ribbon Cutting of the Law Offices of Sabrina 
 Schneweis – Coe, 1806 West Kettleman Lane, Suite 1. 
 

Thursday, June 10, 2004 
 
6:30 p.m. Hansen and Hitchcock.  Central Valley Division League of California 
 Cities Quarterly Dinner Meeting, Gora Aquatic Center, 630 Chabolla 
 Ave, Galt.  Dinner will be served at 7:00 p.m. 
 

Friday, June 11, 2004 
 
11:30 - 1:00 p.m. Lodi Salvation Army Recognition Event, The Salvation Army, Northwest 

 corner of Hutchins and Lockeford Street.  Promotion of Mr. and Mrs. 
 Frank Severs from Captains to Majors. 

 

Saturday, June 12, 2004 
 
2:00 – 4:00 p.m. Howard.  100t h Birthday Celebration of Mrs. Grace Vera Montgomery, 

 1040 Laurel Avenue.  Presentation will begin at 3:00 p.m. 
 

Sunday, June 13, 2004 
 

Monday, June 14, 2004 
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DIRECTORY OF OFFICIALS AND ADVISORY BODES 

CITY COUNCLL 

Larry Hansen, Mayor 
John Beckman, Mayor Pro Tempore 
Susan Hitchcock, City Council Member 
Emily Howard, City Council Member 
Keith Land, City Council Member 

ADVISORY BODIES 

Budget Committee 
planning Commission 
Library Board 
Arts  Commission 
Youth Commission 

MANAGEMENT 

H. Duton Flynn, City Manager 
Steve Schwabauer, Inferim City Attorney 
Susan Blackston, City Clerk 
Jerry Adams, Police Chief 
Tony Coehring, Inrerim Parks and Recreation Director 
Konradt Bartlam, Community Development Director 
Janet S. Keeter, Deputy City Manager 
Tea Silvestre, Community Center Director 
James Krueger, Finance Director 
Nancy Martinez, Library Services Director 
Joanne Narloch, Human Resources Director 
Mike Pretz, Fire Chief 
Richard Prima, Public Works Director 
Alan Vallow, Electric Utility Director 

To advise City Council on Budget policies 
Site Plan and Architectural Review Committee 
Recreation C o d i o n  
Senior Citizens’ Commission 
East Side Improvement Committee 



REPORT PRODUCTION AND ANALYSIS 
Budget Rwiew Team 
H. Dixon Flynq City Manager 
Janet S. Keeter, Deputy City Manager 
Janet L. Hamilton, Management Analyst, Ad- tion 
Joanne Narloch Human Resources Director 
Maxine Cadwallader, Revenue Manager 
James Krueger, Finance Director 
Ruby Paiste, Accounting Manager 
Cory Wadlow, Senior Accountant 

Departments 
Jerry Adams, Chief, Police 
Ann Areida-Hintz, Senior Services Coordinator, Community Center 
Tony Goehring, Interim Parks & Recreation Director, Parks & Recreation 
Konradt Bartlam, Community Dev. Director, Community Development 
Frank Beeler, Asst. WaterNastewater Superintendent, Public Works 
Susan Bjork, Management Analyst, Parks and Recreation 
Susan Blackston, City Clerk, City Clerk's Office 
George Bradley, Street Superintendent, Public Works 
Dennis Callahan Fleet and Facilities Manager, Public Works 
Kirk Evans, Senior Management Analyst, Human Resources 
Tiffmi Fink, Transportation Manager, Public Works Transit 
Betsy Gandy, Management Analyst, Police 
Me1 Grandi, Electric Service Manager, Electric Utility 
Del Kerlin, Wastewater Assistant Treatment Superintendent, Public Works 
Ronnie h e r ,  Finance Technician, Finance 
Rob Lechner, Customer Programs Manager, Electric Utilay 
Steve Mann, Information Systems Manager, Information Systems 
Nancy Martinez, Library Services Director, Library 
Tyson Mordhomt, IS Programmer/Anabst, Finance 
David Morimoto, Senior Planner, Community Development 
Peggy Nicolini, Legal Secretary, City Attorney's Office 
Verne Person, Fire Division Chief, Fre 
Mike Pretz, Fire Chief, Fire 
Richard Prima, Public Works Director, Public Works 
Boris Prokop, Manager, Rates and Resources, Electric Utility 
Gregory Ramirez, Administrative Secretary, Community Center 
Steve Schwabauer, Interim City Attorney, City Attorney's Ofice 
Jim Siemers, Building Inspector, Community Development 
Tea Silvestre, Community Center Director, 
Nancy Spinelli, Accounts Clerk, Finance 
Linda Tremble, Administrative Secretary, Electric Utility 
Alan Vallow, Electric Utility Director, Electric Utility 

. .  
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POLICIES AND OBJECTIVES 
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2OOk-05 FINANCIAL PLAN AND BUDGET 

BUDGET POLICIES 

B. 

C. 

D. 

E. 

F. 

G. 

H. 

City Manager 
The City Manager as the chief administrative officer, provides the City Council and staff with general 
direction in the development and formulation of the staffs budget recommendation. This includes: 
evaluating and assessing current and projected issues confronted by the City, determining the demand for 
services and facilities; i d e n t w g  the concerns of the voters; assessing the current and projected h c i a l  
condition ofthe City; and determining the final statfrecommendation. 

Finance Directormreasurer 
The Finance Director as the chief financial officer, is responsible for budget development and 
administration. This includes: developing and issuing the budget instructions and calendar; advising the City 
Manager on budget policies, including recommended annual target funding levels for fleet funds; reviewing 
budget requests to ensure they are complete and accurate; preparing the preliminary budget 
recommendation for review by the City Manager; and, publication of the approved budget. 

Public Works Director 
The Public Works Director is responsible for preparing the City's Capital Improvement Budget (CIB) and 
the City's Equipment Replacement Schedule (ERS). In this capacity, the Public Works Director works 
closely with the Electric Utility Director to prepare an integrated CIB and ERS in recognition ofthe unique 
responsibilities and scope of services offered by the Electric Department. 

Department Directors 
Department Directors are responsible for preparing their operating budget requests and capital budget 
requests in accordance with the City's budget instructions. 

Fleet Committees 
Fleet committees were established to serve the City Manager in all vehicle-related matters to include 
budgeting acquisition, disposition, assignments, vehicle operations, maintenance and insurance. 

Failure to Adopt Budget 
If the City Council fails to adopt the budget by July 1 of each year, the City Council may elect one of the 
following courses of action until passage of a budget and the appropriation of hnds: ( I )  Provide the City 
Manager with Continuing Resolution Authority to allow continued services at expenditure levels not 
greater than those levels approved in the prior year budget; or (2) Require staff to obtain prior approval for 
the expenditure (disbursement) of matenah and services in m e s s  of .SS,OOOper conlract or purchase 
Onler 

Public Record 
m e  budget abcurnent will be available on-line at the City's website loca!ed at iiwwlmli. POI: Hard 
copies well be available for public perusal at the M hrblic Library, the Finance Department and 
the the Carnegii Forum during Council meetings 

GENERAL REVENUE MANAGEMENT 

A The City will seek to maintain a diversified and stable revenue base to protect it eom short-term fluctuations 
in any one revenue source. 
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2004-05 FINANCIAL PLAN AND BUDGET 

BUDGET POLICIES 

B. To emphasize and f a c i t e  long-range planning, the City will project operating revenues for the succeeding 
five years. 

C. The City will make all current expenditures with current revenues, avoiding procedures that balance current 
budgets by accruing future revenues, rolling over short-term debt or borrowing reserves of one fund to 
another. 

RECREATION AND COMMUNITY CENTER FEES 

A. Recreation service cost recovery goals are addressed as an integral component of the City's annual 
comprehensive user fee analysis process. It is the City's goal that a minimum of 35% ofthe total cost ofthe 
C i s  recreation and 4oy0 of the total cost of the City's community center programs should be recovered 
through fees and charges for recreation activities and the use of City facilities and equipment. In achieving 
these overall cost recovery goals, the following guidelines will be used 

1. 

2. 

Cost recovery for activities directed to adults should be relatively high ifnof at 100% ofcosf. 

Cost recovery for activities for youth should be relatively low. 

Although ability to pay may not be a concern for all youth and senior participants, these are desired 
program activities, and the cost of determining need may be greater than the cost of providing a 
uniform service fee structure to all participants. Further, there is a community-wide benefit to 
encourage high-levels of participation in youth recreation activities regardless of financial status. 

For cost recovery activities of less than loo%, there should be a diEerential in rates between 
residents and non-residents. 

3. 

4. These policy guidelines are sufficient in themselves in providing direction for setting the recreation 
and community center fees. Although these targets may be internally useful m administering 
recreation fees, the City's management should have as much flexibility as possible in setting sp=cSc 

Recreation Department and Community Center will prepare and submit a summary of internal cost 
recovery targets to the C i  Manager for various activity categories at least annually. 

activity fees as long as they meet the objectives and criteria provided above; however, the 

B. Charges will be assessed for use of rooms, pools, gymnasiums, ball fields, special use areas, and recreation 
equipment for activities not sponsored or co-sponsored by the City. Such charges will genedy  conform to 
the fee support categories listed above. 

C. The Recreation Department and Community Center may waive fees with the approval of the City Manager 
when it is determined that an undue hardship exists or when in the best interest of the City. 
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BUDGET POLICIES 

ENTERPRISE FUND FEES AND RATES 

A. The City will set fees and rates at levels which fUUy cover the total direct and indirect costs; including 
operations, capital outlay and debt service, of the following enterprise programs: electrical, water, sewer, 
and transit. 

The City will annually review and adjust Enterprise Fund fees and rates as required to ensure that they 
remain appropriate and equitable; and to stem large rate increases. 

B. 

OTHER FEES AND RATES 

A. Ongoing Review 
Fees and rates will be reviewed and updated on an on-going basis to ensure that they are correct and 
appropriate based on the changing needs of the community, i.e. economic concerns, social issues public 
safety. 

General Concepts Regarding the Use of Service Fees and Rates 
The use of fees and rates should be subject to the following general concepts: 

I. 

2. 

B. 

Revenues normally will not exceed the reasonable cost of providing the service. 

Cost recovery goals should be based on the total cost of delivering the service, including direct 
costs, departmental administration costs, and organization-wide cost such as accounting, persomel, 
dutu processing, vehicle maintenance and insurance. 

The method of assessing and collecting fees should be as simple as possible in order to reduce the 
administrative cost of collection. 

3. 

4. Rate structures should be sensitive to the "market" for similar services as well as to smaller, 
infrequent users of the senice and the influence rates and fees have on economic development. 

A unified approach should be used in determining cost recovery levels for various programs based 
on the factors discussed above. 

5. 

C. Low Cost Recovery Services 
Based on the criteria discussed above, the following types of services should have very low cost recovery 
goals. In selected circumstance$ there may be specific activities within the broad scope of services provided 
that should have user charges associated with them; however, the primary source of funding for the 
operation as a whole should be general purpose revenues, not user fees. 

1. 

2. 

Maintaining and developing public facilities that are provided on a uniform, community wide basis 
such as streets, parks and general purpose buildings. 
Delivery of social service programs and economic development activities. 
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2004-05FINANCIALPLANANLlBUDGET 

BUDGET POLICIES 

D. Comparability with Other Communities 

1. Fee surveys should never be the sole or primary criteria in setting Cay fees. There are m y  factors that 
affect how and why other communities have set their fees at their levels. For example: 

a What level of cost recovery is their fee intended to achieve compared with Lodi's cost recovery 
objectives? 

b. What costs have been considered in computing the fees? 

c. When was the last time that their k s  were comprehensively evaluated? 

d. What level of service do they provide compared with Lodi's service or performance standards? 

e. Is their rate structure significantly different than Lodi's and what is it intended to achieve? 

Surveys comparing the City's fees to other communities are whl background information in setting 
fees for several reasons: 

a. 

2. 

They reflect the "market" for these fees and can assist in assessing the reasonableness of the 
c i s  fees. 

b. If prudently analyzed, they can serve as a benchmark for how cost effective the City provides 
services. 

These are ditftcult questions to address in fairly evaluating fees among different cities. 

REVENUE 

The Council recognizes that generalty accepted accounting principles for local government discourage the 
"ea'tnwkinp" of General Fund revenues, and accordingly, the practice ofearmarking General Fund revenues for 
specific pro- should be minimized. Approd of the fokdng Revenue Distribution policies for 2004-05 
does not prevent hture Councils ffom directing General Fund resources to other funds and activities as 
necesSary. 
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2004-05 FINANClAL PLAN AND BUDGET 

BUDGET POLICIES 

transportation programs - in conjunction with other State and Federal grants for this purpose, will be 
self-supporting from TDA revenues. As available, TDA funds will also be used for street maintenance 
projects. 

Enterprise Fund Allocations to the General Fund 

1. The goal of Proposition 4 is to limit growth in appropriations of both state and local government to 
changes in the cost of living and population in order to control spending levels. Proposition 4 further 
describes the difference between "tax proceeds" and fees. Tax proceeds are the revenue fiom 
regulatory licenses, user charges and user fees to the extent the revenue exceeds the cost of 
providing the regulation, product or service. (This includes transfers fiom an enterprise fund to the 
extent those funds exceeded the cost ofproviding the services). 

2. As discussed above, the t h d s  transferred from the City's enterprise f h d s  to the City's General Fund 
are "In-Lieu of Taxes" to the extent they exceed the cost of services provided by general services 
(accounting personnel, legal, insurance, etc.). These taxes will be levied based on prior year 
revenues as follows with changes in future y e m  to coincide with the waferhastewater rate 
increases approved in A p d  2004: 

D. 

-. 
In-lieu of Tax - Electric 

2004-05 2005-06 200607 
12% 12% 12% 

In-lieu of Tax - Water 12% 9% 9% 
In-lieu of Tax -Wavtewater 9% 11% 9% 

E. Special Revenue Allocations to the General Fund 

Revenues the City receives for specific services (i.e. vehicle tow charges) will not be designated for use 
by an individual department unless required by statute or approved by the City Council. When required 
by statute (i.e. asset seizure), these funds will be first allocated to the purchase of necessary and essential 
equipment andor services prior to purchase with General Fund resources. 

F. Grants and Donations 
Council must approve applications for grants or acceptance of donations containing restrictions that may 
have an impact on the budget. 

Use of Community Development Block Grant (CDBG) Funds 

Each year, the U.S. Department of Housing and Urban Development (HUD) awards cities grants to 
cany out a number of community development activities in an effort to revitalize neighborhoods, 
foster economic development and improve community facilities and services. Lodi receives those 
grant hnds  in a formula-based allocation to use to address identified community development 
needs. 

G. 



' 2004-05FINANCIALPLANANDBUDCET 

BUDGET POLICIES 

BALANCE DESIGNATIONS AND RESERVES 

A. The C i  should maintain fund balances of at least 15%, (iffinancially feasible within the constraints 
of available resounxs) of operating expenditures in the General Fund as well as the Electric, 
FV&ewzter, and Water Funds. This is considered the minimum level necessary to maintain the C i s  
credit worthiness and to adequately provide for: 

1. 

2. 
3. Cash flow requirements. 

Economic uncertainties, local disastee, and other 6nancial hardships or downturns in the local 
economy. 
Contingencies for unforeseen operation or capital needs. 

B. The City will establish and maintain an Equipment Fund to provide for the timely replacement of vehicles 
and capital equipment. This includes items with an individual replacement cost of $3,000 or more. The 
minimum fund balance in the Equipment Fund should allow for annual fluctuations in expenditures while 
maintaining a level annual transfer and allow for emergency replacement purchases. The annual 
contribution to the Fund will generally be based on the annual "use allowance" which is determined 
based on the estimated life of the vehicle or equipment and its original purchase cost. Interest earnings 
and sales of surplus equipment as well as any related damage and insurance recoveries will be credited to 
the Equipment Fund. 

The Council may designate specific fund balance levels for future development of capital projects which 
it has determined to be in the best long-term interests of the City. 

In addition to the designations noted above, fund balance levels will be sufficient to meet funding 
requirements for projects approved in prior years which are carried forward into the new year; debt 
service reserve requirements; reserves for encumbrances; and other reserves or designations required by 
contractual obligations, state law, or generally accepted accounting principles. 

C. 

D. 

INVESTMENTS 

A. Investments and cash management will be the responsibility of the C i  Finance DuectorA'reasurer or 
designee. 

The City's primary investment objective is to achieve a reasunable rate of return while mhhizhg the 
potential for capital losses arising f?om market changes or issuer default. Accordingly, the following 
factors will be considered in priority order in determining individual investment placements: 

B. 

1. Safety 
2. Liquidity 
3. Yield 
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BUDGET POLICIES 

C. Regular employees will be the core workforce and the preferred means to Mongoing, year-round 
activities rather than independent contractors. The City will Strive to provide fair compensation and benelit 
schedules for its authorized regular work force. Each regular employee will: 

1. Fill an authorized regular position. 
2. Be assigned to an appropriate bargaining unit or representative group. 
3. Receive salary and benefits consistent with labor agreements or other compensation plans. 

D. To manage the growth of the regular workforce and overall staf6ng costs, the City will follow these 
procedures: 

1. The City Council will authorize all regular positions except in the case of the L i b r a ~ ~  which is governed 
by the Library Board. 

2. The Human Resources Department will coordmte the hiring of all employees and evaluate the 
reallocation of existing positions. 

3. AU requests for additional regular positions will include an evaluation of: 

a. The necessity, term, and expected results ofthe proposed position. 
b. Staffing and material costs including salary, benefits, equipment, uniforms, clerical support, and 

c. The ability of private industry to provide the proposed service. 
d. Additional revenues or cost savings which may be realized. 

facilities. 

4. Periodically, and prior to any request for additional regular positions, programs will be evaluated to 
determine if they can be accomplished with fewer regular employees under a "productivity review". 

Temporary employees are employees other than regular employees, elected officials, and volunteers 
budgeted in hours. Temporary employees will augment regular City statfing only as limited term 
employees, seasonal employees, emergency, intermittent, contract employees, and interns. The City 

interim vacancies, and accomplish tasks where less than regular, yeat-round staffing is required. 

Contract employees will be defined as temporary employees with d e n  contracts approved by the City 
Manager who may receive approved benefits depending on hourly requirements and the length of their 
contract. Contract employees will generally be. used for mediumtenn (generally between six months 
and two years) projects, prograns, or activities requiring specialized or augmented levels of staflkg for a 
specific period of time. The services of contract employees will be discontinued upon completion ofthe 
assigned project, program or activity. Accordingly, contract employees will not be used for services that 
are anticipated to be delivered on an ongoing basis, unless the Ciry is q e h n c i n g  economk 
uncertaintia with thepossibili!y of layogs Under such cinwnstances, the contract positions may be 
extended as necessary to keep in check the number of pennanentpositiOnr. 

E. 

Manager will encourage the use of tempomy employees to meet peak workload requirements, fill 

F. 
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CHANGES IN FUND BALANCE 



IwC2IISFINANClAL ?LANAND SUMMARY 

CHANCES IN FUND BALANCE. C m E R * L  FUND 

zooi.zw2 2 0 m - 2 ~ 3  2 ~ 3 . 2 0 ~  2W3-ZW4 2W4-2W5 2004.2005 

*d A d  Bud@ h q S *  Bud@ B"dH ChW4S3 BUdPd 
Adopted R * ~ d  Revlscd 

ua"n.e, 
Tax Rovsnua 19,447,199 20213.654 21.IM1,SO 21,160,.8w 21,930,230 1,881.695 21,811,925 
Liunrci and P-b 1,464,450 1,669,402 1,5J1,5U5 1,5SJ905 1,186,115 1.586,llS 
Fi lm md ForfUW 743,058 746,857 811,WO 811.OW 763,945 763,945 
InvarmenVRopdl R~wma J00.058 217,171 776.260 (444280) 331,880 776,260 (444,380) 131,880 
l n ~ e r g o ~ m c d  Rcumuc. 4,291,718 4.0S9.062 4 . 1 4 5 3  I 4,145,331 4.0J6.961 (69,OW) 1,987,961 
smcocharga 1,738,806 1.867.525 1.814.930 (148,66wl 1,6MZ3O 2,352060 (387,6401 1,964,420 
Otlirr Rwmue 138.294 129.858 119.250 119,ZJO 121,231 121,235 

Tab1 Revenme 2P>I3.5B) 21.9035Z9 J0.30.656 (592980) 19,790,676 11,606106 980.675 32.C87.481 

Elpe.dlmrer 
oparrting P m v  

PUbllS Safely 13,132,911 13,530,180 1i229.99d (360,2851 14,869,709 1*.8M?99 (1,041.403) I I R Z I 9 Y 6  
T~,$p"m!lO,l 1.817284 1,998.381 2.O72.210 (JZI)  2.071.749 2,158,690 (31,2881 2,127,1102 
Lcmm. ndmral md 9mal S c M c a  4,082,832 4,397,605 4,670.221 (198,4591 4,471,762 4,794,811 (332,863) J.461.988 
commtuuiy and Boonoinis Dwslopmnl 3,152,561 3,1w,o93 3,289,410 (318,976) 2,970,434 3,557,270 (406,051) 3,151,215 
Cerlcrd 0O"Cmmcnt 7,1L8.217 8,701.7F2 8,975,052 (340,238) 8,634,814 9.476.549 (914,4081 8,162,141 

Tab1 Oponlhg Prqrmm 29,973,835 11.818,041 34,236,947 (1,21U,J79) I3,018,d68 36,853,759 (2,716,017) 31,127,142 

Bdk Penrr Percbsa 
Other P..*h.," 
ClPlhl  Pl0l"D 
DmServkT 

l o b 1  Erprmdlt.ra z ~ , m . m  ~ i . m . 0 4 1  3 1 ~ ~ 6 , 9 4 7  (iais.nr) 33.018.468 16.853,759 (1.726.0L7l 14,127,741 

Kw~nurdiExprsdlum (OvwNnderl (I,6501521 (2914.1121 (3.85JZ911 625.499 13117,7921 (5146.9N) 3,706,692 (1.540,26L) 

2.184278 1.094.175 3,203.813 (l.431.91ol 1.77I.Wl 2,547.JP6 I .  IZ0.8R I 3.6611.477 

(I.43l.9IOl 1.771901 1,117.596 I.L108111 - J.66X.477 2.5l817R 1.094.17s J.201813 

8 64% 3 44% 9 36% 537% 691% 10 7 5 %  

10 - 



Z D N 2 O M  FINANCIALPLANAND SUMMARY 

1.284845 1,284,845 1,374,781 (45,lZOl 1.329.661 
59,000 

1,12&134 1.nw.a 
63,114 16,238 59,ow 19.WO 19,0w 

213.117 160,329 I07,SW 107.5w 91.w0 91,0w 

t 3 0 6 . m  1,487,447 1,,15,l7s 1.455J7S 1,528,815 (,5,lIO) I.40.69S 

15,847 4.313 

76,032 28,279 4.030 4.030 4.030 4,030 

2,711 
( I  19,712) (129,6141 (173.911) (173,915) (173.9151 l l i3.915) 

(IIY.U*I (I71219 (L7131.n (113315) (171.915) (Il6.9Y73 

634,706 658,081 9.200 667.281 112,497 (3.W91 T"9.437 127.244 
9200 66,.ZSl ,1*..11 0.0091 - m9.4x7 - 527244 61J.706 6511.011 

- 11 - 



1.692.2M 1,857,432 1.927265 1577,265 2.Om.175 (ZMZ175) 

607.424 520,583 24,140 
4.2J6.053 24.840 1,I 15.410 
m19w 2,286.28, 2.4CB3M 

24.90 24,140 

2.4CB.3M 2.099340 
1.1 15.430 1,250,ow 

~. . .  . .  
I,OSS.731 2l5.080 I50.000 I50,Orn I50.0W 

8,419.4Gl 4.9.91Y.218 S.625.595 S.625.595 5,386.055 (2s61.175l 

24.540 
1.250,om 
2,099,3110 
liO.000 

3.2z.ulm 

19,494 

39.491 

- 12- 



2715 2,264 
1,846,183 36,645 I,ISO,OW ( i . 7 1 ~ 3 3 )  35.367 1,750,OW (1,710,633) 39.367 

L,fflR.89H 38,911 1,750,000 (1.710.633) 39367 1,750.0M) (1,710,633) 39367 

- 13-  



616,167 849,670 1.0119. I I0 1.089,llO 1,089,110 1.089.1 I0  

616,167 849.670 1,089.110 1,089,110 l,089.110 1.089.110 

Elpcn4it"m 
Opera"g Prngram5 

Trn"SpO"8tiO" 

Public Safety 
Public Utiliticr 

Lcirurc. CulUd md Social Selviccn 
Community .nd Economic Dnclopmcnl 
General G o v m c n f  

Total Operating Vrogr.ns 
Bulk Vower Purchase 
Other Purchases 

Deb, Sowice 
cvpitr1 Plajeclll 616.167 849,670 1.089.1 I0  t.om.iin 1,089.1 10 1.089.1 in 

Tala1 Expmdilures 616.167 849.670 1,089,IlO 1.089.1 10 1.089.110 1.089.110 

RwcnualE~pmditures (OverNndrr) 



21,402 6,nw 
626.132 335,924 

69,134 341,814 

461,511 153,%211 

461.511 153.11?11 

101.530 

467.571 255358 

39,141( 9,891 
(JI.2191 (11,6111 

(I.4WII (67.7W 

3m.890 38X.566 388.566 388.566 388.566 3XS.566 
~6n.wm 388.566 388.566 JoR.S6 3RR.M6 JRH.566 ----- 

- 1 5 -  



77S.524 7W.560 838.310 rnR.370 886,155 R86.155 

R4,JOO 80.308 
10,139.549 1.~91337 S,Zl7,0W S,217.003 R.482.030 R.4RZ.000 

1,331,525 2,W4206 1.144,OOO 1.144,WO 1,355,030 1,355,000 

I1357b44 .,898,689 7119J'O 7119J70 10,7l1,I5S 10,723.155 
24,746 40,278 - 20 000 20,000 

11,616,452 1.690.9'12 5.532,100 1.532,7M 9,796,880 9,796,880 

l1,6Z6,4S1 1.7148S6 S..S2,7oo 5,a1.700 9,796,mO 9.796880 

7 1 1 9 1  2.lsl+Jl 1,686,670 1.686.670 916175 926,275 

16 - 



Expendifurns 
Opratmg pro-, 

Public Safety 
Public Utilitle. 
TNupo"ati0.l 
L C U U C ,  CUlrnl and sosia1 Scwico. 
Commmty and E~mrmis Drvslopm~~t 
crrncirl eoummenl 

Totd Openling Pqmrns 
Bulk PowarPumhvo 
Other Purrhues 
Cupirvl Prnj.N 
Debt Serrira 1,233,699 1,910.040 I ,67 1,446 1.67 1.446 1,671.611 1,671.671 

Told Eipmdllums 133.699 1,950.040 1.671.446 1,671.446 1.671.671 1.671.671 

Rwmuerffirpmditums (OverNmder) (133.699) (1.9I;0.010) (1.671.446l (1,671,146) (1.671.671) (1.671.671) 

I.Z33,6V3 1,910,040 I ,611,446 1,611,446 1,671,671 1.671.671 
. .  

(Illicr Siurces ( l i r o l  
Told Other Sourn" Wes) 133.699 1.95u.010 1,671.446 1.671.446 1,671671 1.671.671 

17 



28.054 15.597 9,830 9.830 10,220 10,220 

4,617,185 6,140,820 5,917,845 5,917.845 6,187,165 2,WO,OW 8.187.165 
145,195 2.994340 245,wO 245,WO 249,WO 249,WO 

4,%91,634 9,146,751 6.172.675 6.in.671; 6.44695 2.M0.000 8,446.3P.5 

Eipendibns 
operatmg P r n p m  

public Safely 
Publir Utilillu 2,505,539 2.534719 3,215,800 (93,285) I,l2%515 3,199,415 (41,994) 3,I57,421 

TWpo*ti"" 
Levme. CUlt'ml and Sccial Scrvisrl 

Co~c~munily and Ecarinnic Lkvclopncnt 
Ornrral Oovcmmcru 

(41,994) 3,157,421 Total Op-rating Pmgmnis 2,505.53'1 2,536,719 3,215,800 (93,285) 3,122515 3,199,415 

49,921 17.185 17,185 
6,401,071 2,6?5,930 2,625,930 4,019,840 XM.500 4.8?0,340 

227.283 ?,324,861 226.699 226,694 226,767 216.767 
2,732,822 11162.655 6.L05.614 (93lU5) 6.012229 7.U4021 79.506 ".2",.5IW 

312,563 40,646 
(913,767) (982,503) (17,935) (920,438) (902.503) (28.752) (931,?95) (1,184209) 

(2.245.425) 1.3145oX 6W.WO (656,400) 154.100) 

l,515.131 619.895 755.245 (546,895) 556,302 '1,407 113.X4X 

133.w. 1.51S.337 679.W5 75350 15552.15 lW.69* 5 5 6 ~ ~  ~ 9.407 



231.760 304.m4 205.645 59,029 264,674 205,€45 244,937 450,582 

7Y.123 293,457 
4,391,091 6,919,475 6,652250 W,328 7.314578 6,858.3W 2.1 I4478 8,974,778 

5576.974 1,516,956 6.857.895 723357 7,yll3.9 7,063,945 2561.415 9.415360 

Expendilurri 
Opratmb: R o w s  

Publlr Safety 
hiblio UtiliiUn 3,774,025 3,521,931 3,855,345 344,676 4.204021 3,937.305 309,796 4,247,101 

TRlupo"Stl0" 
LCUUrr. CultVal d Sasid scmvn 
Cuinmmily andErcnonic Eevalopncnt 
&ncral GwoMncnl 

3,714,025 3,527,937 3,855.345 34.676 4.2W.021 3,937,305 309,796 4.241.101 

N.112 2 x 4 5 5  206.455 
1,340,521 19,914,561 11,625,150 31,559,650 2,881,340 3W.500 3.lbl,~.lO 

825.131 825.551 817.465 817.465 816.430 1,621,915 ?,Dd,415 
4.899.156 5.744.117 ~4.w.u.76~ 11,969.86 36m.w~ 7,615,085 1,Llb271 9,X67,356 

2,733,795 2,518,130 2,518.130 1.422547 3.W5.671 4,428,218 

2,169.n~) 2.169.850 2.169.850 2,169,850 
2.518.130 1,422541 835.821 2.258.36R (2411,305) 851.031 602,732 

zsiauo 1,422,547 3.W5.671 4.42UIW aa.309 J.oI-4wM - 2,771.5Rz 

- 19-  



1,919.887 6,504,143 1,320,003 1,320.0CKl 1,22o,w(I i,no,om 

47.837343 49.267.619 ~1.831.4i5 51,831.475 52600,715 52604,775 
lm.113 75,718 6.500 6,504 6,504 6,500 

49.857.903 55.817,UIO U,157,975 U.lS7.915 S.BTl.275 U.Wl.275 

l544.026) 13,311.w4 14,463,590 (I  30,ZO) 1433 .740  I1,148,M6 11,679,473 13,862,020 

11,148,606 11,679,473 13,862.mO (5M,UZ61 13.317.994 14,463.990 (130,250) 14,333,740 
52,315,146 30,772,425 32721,WO 32723,000 32,650,WO 32,650,000 

I0S.WO 105.000 
3.m0.335 5,9027m 5.9021M 5,134,593 5,734,590 

2,459,177 7,602,717 7 ,920 .3~ 7,920,3C@ 6,311,569 6,317,569 
S , I ~ ~ . O I O  60,~ou.rnn (5U.rnQ S9.86d.WZ 59.271.141) (130.250) 59.140.899 65.9X3.129 

511.0% (6.706.027 (5.U9,"N) lJO.250 15209.624) (16,125226) 2.rnz.m n t s o , o a i  

508,433 41.273 
13,264285) 1z.9oi.0811 (4.~7.479) 199,6431 (4,547,1221 14,447,479) (16R.5121 (3.814.3X6) 

(313,650) 3.026.350 

l3.162.62J (4251.0S7, 8.755.22I (99,643) 8,655378 4.687.1ll (511.1621 4,916,551 

4,26496y l4,431.8041 7.300,w(I 7.MO.W 3.4w.m 
11.653.501 2.931.555 5.9021m 5,WZlW 5,734,590 5,734.5w 

5,385,778 2,423,175 771,588 711,588 2.274756 444,383 2,121.139 

2,423,175 771.58~ 2.274756 414,353 2.721.139 1,523.993 834,076 2,358,069 

2413,175 7 7 1 . ~ ~  2276,754 4443x3 z .n i .1~9  1.523.993 32.471 2258.069 

- 2 0 -  
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2m4.fOMFmANCUPL*N*M)SUMMARY 

CAANGeS M N N l  BALANCE - ?R*NSITETNII 

I 2001-2002 2002-2003 2003.2004 20003.2004 2004-2005 200C2M5 
Revved Revved 

ACbl B* oynp, BUdgU Budna Changer BndW ACbl  

(131,061) (44.774) 

3a,mi 1,624444 

3.d43.392 1.997.933 2,693,405 315,392 3,008.79 2,693.405 315.392 3.M8.157 
234,200 293.045 250,wo 2SO.MO 261,W.W 261,000 

3,8117,611 3,866,649 1.943.4QS 315392 3154797 1.954.4QS 315392 3249.797 

(2.664961) (1253,695) (IW.625) (133.283) (01 
(2.668.961) i1353.6951 I,IJJ.O?O (109.61S ~ I U Z W  il.Ol0.7117l (0) - 

- 21 - 



(37,243) (10,914) 

177.945 312.263 284,240 252369 536,€09 294,WS 6?,3zT 361,330 

 in.^) 314,798 284Z*O 161,UI 5*R361 194.W5 67,325 361330 
12.821 13,449 11,755 11,755 

3,907,191 4,556925 4,554925 5.1 59.1 50 5,159.IS0 1.190.151 
1,190.-151 3.907.191 4,556,925 4,554925 S,I59,150 5,159,150 

3.907.19I 4,556,925 4.S6.915 5 ,159 .1~ S.IS9.150 5,190,151 

(1.016.918) (3.591393) (1.27I.6XSl 161,tzJ (1.MN.561) (1.865.115) 67,325 (1,191,820) 

1.141.722 530,955 4,272677 3.741.72? 1.183.411 4,9?5,l33 3.0?1.47? 3.991.091 

(619,895) (604.671) (6Q4.6711 (922.392) 795.019 ( I  ?7,113) (606.162) 

795,079 (127.313) (2.045.815l 2 . M W S  0 (619.895) (604.671) (922.392) 
(619.W 0 

P 
(6(Y.6?1l 1501391) '95.W9 (117313) (I.O*~.SI~) I.MS.XIS 

- 2 2 -  



91,6)14 17,420 
130.39s 122,141 

162.108 310.651 Za0,mo 2M.000 2W.WO ? w o n  
3 ~ 1 . 7 ~ 7  450221 2nn.m 2M,MO zao,wa zuo.ooa 

1.598812 1.365.184 1.565.184 1,565.184 1.615,ZM 1.61 \2M 

I.59U.RR 136S.784 1.6151N 1.615.161 - 

- 23 



x20.772 519 222 255,WO 255.m 3M.Oa0 100.000 
55,500 55 5w 

820,771 559,212 155,000 zss.ow 355,500 315,500 

(759,613) (559311) (2SS.000) (2ss.oao) (351300) (355,500) 

738,389 550.019 330,000 330.WO 315.MO 371.000 
(no.ixs) (20,OWl 

u0.071 330,000 330.0W 375,000 ~ x . o a a  65W104 

145.631 141,637 210.637 210,617 216,189 174.7XD 

114,180 145.637 220.637 19.500 2m.637 240,137 
174780 145,637 220.637 110 , a 7  140,137 - 240.137 

240,137 

-24-  



imsw 167,mO 167,000 

25,075 

7 n . 0 ~  14075 

942,752 942,752 937.312 Y l l . J f ?  1,101,232 1,034,084 

931.372 937.372 908.361 !m",367 1.034.084 942,752 
I.(u4.OKI 9WJ67 942.151 937372 937372 - - ~- 

- 25 - 



r 

Section D 
FINANCIAL & STATISTICAL TABLES 



! 

REVENUES by MAJOR CATEGORY & SOURCE 

> TaxRevenue 

9 Licenses & Permits 

> Fines & Forfeitures 

> Investment & Property Revenues 

> Revenue from Others 

9 Service Fees & Charges 

9 Other Revenue 



! 

100420-2005 FINANCIAL F%AN AND suMMu(Y 

REVENUES BY MAJOR CATEGORY AND SOURCE 
R-uc Adpr!mrnu 

2WI-UKn 2~2.2003 2033-2004 20342005 

Actual Actual Budget BudW 
Recammded Rccammcndcd 03-C4 0405 

TAX REVENUES 
Ropcny Tax 
Spsclal A3nasmenl 
S o l s  8: Use Trx 
Pubhe S d q  SaIesTsx(Tm 172) 
Sweet Maintenance Sales Tax (K) 
Tranrienf Occupancy Tax 
W s t e  Removal Franchinc Tax 
Induma1 Franchire 
Ou Franchm 
Cable TV Franchire 
Elect& Franchise 
In-Lau Franchirc -Elect+ 
In-Lleu Fmnchirc . Sewer 
Ln-LieuFcsnchiic~ Water 
In-Lieu Fmnchire - Refwe 
Rcd Ropclty Transfer Trx 

Total Tnr Revenues 

LICENSES AM)  PERMITS 
Anlmnl License 
Bicycle Llccnrc 
Huslncsr Lecnse T'LY 
AImn PCrmlU 
Ruild~ng Pcmlls 
T r . m r p u ~ i m n  Permit 
Elccinc Pcrmiu 
h1sch;mell PcmiU (Gu) 
I'lurnbmg Pcmiw 
Inllutn.d RstLrc Callcclion Pcrmll 
PIrhny PcmlU 

Ts(;d Licmsa and Perllllb 

P I Y E Y A X l  5'ORFEITURES 
Veh$clc codc Finen 
Couit Fins5 
Parking Finer 
Pakmg Ftnss - DhlV Hold 
F;kc A l i m  Penalty 
Lak PIlymcnl - Ulihty Billing 
Nuisrmcr Fccr 
Lihrxy Finor. Fees & CiIb 

Returned Check Chwge 
Ilt,liIY Connrclionr 

Tvt;d Finer nnd Farkitulea 

IIWESTMENTITROPERTY REVENUES 
lnYCSUnC"l EmingJ 
Sale Of CltY Pmpcny 
Sale ofsysllm (Joint Pole-Eke) 
Rent of City h p c l t y  

Tvtd Invcrtmsn(mmperty Revtnues 
INTERGOVERNMENTAL REVENWKS 

hlutor Vehiclc In-Lieu Tax 
Other Grants & Subventions 
Pdicc Tnining (POYT) 
Cmcnct 8: Drug Suppression Franfs 
P U l l C C m d S  GrnU 
A l r d  s a m r s  
Slreet Mamtcnance Mearm (K>rrimbunrmmt. 
Auto Thefl Revenue 
Starc Hmay Mninknsnce 
Gu Tax Subvention (2105) 
Gar Tax Subvention (2106) 
C a  Tn' Subvention (2107) 
TnnnpolWtion Dcv Act (GenJAIlot) 
Fcderal Arsislancc Yectian N 
CTC Rrimburrcrncnt 

5,640,668 
2C4.469 

8,284.631 
230,748 
715.524 
438.694 
317,875 
44,733 

268.724 
283,428 

14389 
4,783.089 

939,410 
612PIS 
234.839 
172,290 

23.?.17,526 
P 

6.l91.440 
208.318 

8,639.582 
247,317 

6,424,220 6.648.320 (22S.MU) 
187,503 167,oW 

8,755,wO 9,105,003 
287.403 307,815 

1WSM 838,370 886,155 
399.759 288,695 288.69) 
333,916 317.875 317,815 
44,517 42805 42805 

127,356 268,725 268,125 

17.715 14390 16390 
5,671,985 5,881,475 6,059,180 

496.648 755.040 794,550 
485,485 715,080 681,940 
240,945 240.945 240,945 
206.725 184,350 184.350 

205.980 ZW.003 205.003 

IJ.30KL52 25,39R,X?O 141141J5 (225,600) 
P P P  

20.715 111268 21,550 21,980 
1,157 1.244 1.205 1.230 

786,924 821,859 8 1 8 . 4 ~  834,765 
12750 26,615 16,950 I 7, WO 

5.789 4,077 6.020 6,140 
58,407 72567 61 .W 62wO 
44274 56,020 4 7 . m  48.030 

4M.256 m.345 530,OW 540,uw 

41,498 51.109 43,030 41.030 
1.000 2W3 1.W 1,003 

25,680 11.237 9.780 10,030 
I .J64*.J50 1.669,.1u2 l.555.905 1.586.115 

165,983 163,401 116,wO 166,003 
10,769 9.833 I2wo I2000 
79.066 78.238 80,030 60,030 
20,746 24,222 20,745 20,745 

47 1 0 0  ..... 
431,295 436,120 448,545 448.545 

63.154 54238 5 9 , m  59 .W 

n i w i z  R~U.llYs R70,090 m.945 

2.303 2803 2,395 2.440 

19,831 19,938 20,625 20,625 
13.068 11.705 13,590 13.590 

2.755.141 6,992.598 1,359,029 

78,715 34365 20.WO 
38,119 98,134 

499.325 510.113 571,895 
5371300 1,637,810 1,950,924 

3,275,523 3,429,824 3,532.591 
138.581 278.469 2W.400 
12463 39,423 30,030 

4,832.352 355,680 1,115,430 

4,253.480 7.234 750,OKl 

5,066 3.199 5,065 
334.071 367.620 334,010 
212552 231,051 212.550 
438,382 494.884 438,380 

3,419.518 270,831 I,OW,O03 

240.978 248,322 241.025 

30,138 15,061 

21,945 17,326 

1,846,183 1,763,747 39,367 

2.603.003 492.807 2,629.000 

1,144,937 (385.351) (199,4431 

20,030 
512.285 

385.351 199,443) 

3,532,591 

3 0 . m  
241,025 

lZM.003 (69,000) 

3,poo.m 

5,065 
334,070 
2l2.550 
438.380 
39,361 (1.11 0,633) (1,710,633) 

I,wO,UW 
2.856.003 

- 2 6 -  



23.814 
2,008,191 2,008,791 315,392 315,392 

101.283 53.447 128,250 111,280 
99,291 5.778 8,OW 8 . W  

223,551 160,329 107,503 91,WO 
I 4 6 . W  154.075 

130,395 122,147 
614161 849.610 I.ORY,I 10 1,089,110 

11,418 2I,111 20,030 
14658 I85 203 
80.295 68.148 8l.W 

156 3,008 150 
3,110 1.960 3.150 

145 171 245 

20,WO 
200 

83,535 
750 

3,150 
245 

239,040 (239,040) 
21.246 18.685 21.610 22105 

139.6% 113,814 127,915 369.025 (239,040) 
41,264518 48.67248K 51,375,055 5: 114355 

I5,SlI 14,956 29,410 30,130 
3, IO1.4W 3.i?2220 4.256.838 5,51K.l85 451.128 1.6Xl.075 

135,171 1,394,2117 117.003 I .I 39,403 31.WO 250,403 
26.243 2.228.915 2.OM.W 2,066,460 

4,138.12Y 6,160,378 1,  I W.318 K.754.776 45X.128 1.921.47S 

7 ,  805 70.954 92455 96,155 . 
3.719.06S 3,519,716 3,672,725 s.ni9.635 2,OM.OW 

1,045,705 5,531,573 5.682.845 7.910.165 ZOW,OM) 
254,832 I .Y40,903 1,917,665 1.994.375 

237,026 
164.626 
169.616 
98,269 
13.451 

141,153 
824.751 

215.136 
18,886 

I 03.509 
162,508 
63.421 
6.543 

621.603 

416,420 

40.030 

456.420 

414420 

40.COO 

456,420 

234,ZW 293 045 250,m 261,000 
234,200 293.046 250,003 261.000 

201.393 194,382 210.W 210,wo 
36852 62,152 5 3 , m  5 3 . m  (144600) (14K.600) 
31,846 37183 3 0 . m  30,030 
11,447 74,971 17,500 17,500 
58.087 65154 s 9 . m  59,030 
18,108 30,663 25.WO 25,030 
90,489 92028 96,030 94030 

8.408 9.855 
2.355 2,955 

521.985 56d.943 JSO.503 550,503 (148,600) (148.600) 

69,731 80,020 101.080 105,oso 
28,113 54832 29.240 29,825 
95.946 117,605 95.970 113.075 

193.790 252.451 226.290 241,980 

-21  - 



2031.2002 2m2.2m 2003-2006 ?We2035 

Actual AcWI Bud@ Buds1 
Rccommmded Rccommmded 

Workbrathen 
Gmeral fund nimbunablc chargcn(work for other 84,120 9 . m  2 4 m  20,400 
central bund reimbvnablc charges(w& for other 24810 3S.646 2I,MS 22015 
Extra refuse isn 180 795 
Ocncral fund: rnmhvnahle chqcs(wokfor other 128.548 152,152 133,690 136.365 

Tofal 234,228 196,sOz 116,115 179.635 

0304 040s 

9i.ia0 133.303 n , m n  81.030 

3,517 3,818 3,550 3,550 

150,717 144,643 85.030 102.0w 

2,112.478 4.823.255 3,320,560 3,153,340 I76.2M 185.0M 

3,593 3,768 3.sw 3,500 

Tow1 2,967,185 5,l08,841 4,159,610 4,111,390 176,200 I S 5 , O M  

1% 44095 
44421 81.876 

334 2,046 
33 

31,741 44,619 
6.112 7,691 

31.795 79.21 I 
Totll 177,945 312.263 

5Zl26 sn.492 

I 66,nso ia6,nso 
53.330 53,311 53,310 53,341 
2.924 2.924 2.924 2.924 

40 40 40 an 

in.oi5 I 1,om in.oi5 i i . n x  
21.835 28.uin 

M,OM m i 2 0  

i n i . 4m 1c6.415 

536.609 361230 252,369 67.325 

61.139.189 69.W11.931 76.~97 3.796.163 

2.867 14420 2985 
1.19ti,1% 310,126 238.130 
1,862,669 5.352.563 515,420 

2.150 
11.465 

3.1177?67 5.6123Ro l.S.535 730.765 11.755 

lIX.679.7Ml IlH.Rl7.RIH 116326.0?6 --- 
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INTERFUND TRANSFERS 

9 General Fund 

9 Library Fund 

9 Street Fund 

9 Transportation Fund 

9 CDBGFund 

9 Police Special Revenue Fund 

9 Capital Outlay Fund 

9 Equipment Fund 

9 Debt Service Fund 

9 Water Fund 

9 Wastewater Fund 

9 Electric Fund 

9 Transit Fund 
> Child Care Service Fund 

9 Benefits Fund 

k Self Insurance Fund 

9 Trust & Agency Fund 



! 

2004.1005 FINANCIAL PLAN AND SUMMARY 

INTERFUND TRANSACTIONS - OPERATING TRANSFERS 
2001.2002 2002-2003 2003-2004 2nn4-2no~ 

Rcviscd Revised 
Actual Actual Budget Bud@ 

GENERAL WND 
Opaating Transfsra In 

Cost of Ssrvicca Transactions 
A r t s  in Public PIacsa (1214) 
Capital Outlay 
Impactfsss (1216)-FircTnr~kLcaas 
Electric- IS Pasonncl E O J ~  

Strssl Fund. gar tax to offset suest main1 
Engineering eo9tr 
Sewer- additional Litreel sweeping (stom drains) 
WatcriSaver-Safcty Program (PW) 
Electric -1IPP 
Totnl Olher Operating Trannfsrr 

Told Transfers In 
Opartins Transfers Out 

Benrlitr Fund 
lnrurancr Funds 
Cost of Mrdical, Dental, Vision and Chiro 
General Fund Caoilal 
Total Olher Operating Transfsrs 

Total Trandcrs Oul 
'TOTAL GENERAL FUND 

3,257,172 3,393,225 

1,460,147 

146,072 
1,047,540 1,047,540 

375,728 375.728 
82.000 82.nnn 

123,312 

25,000 
25,000 
85,254 335, I14 

4,897,694 6,963,138 

4,724,167 4.3 10.167 
3,100 3,100 

1,116,onn i,116,nnn 
105,448 110,183 
131,500 131,500 
98~,nnu 985,000 
426,277 426,277 

7,491,492 7,ox2,227 

(282,729) (282.729) (3 ,I  14,231) (3,624,498) 
(426,984) (1,026,984) (1,780,161) (1,628,0311 

(1,973,179) (2,821,948) 
(i,sou,ono) (I.~OO,OOO) 

(105,~an) (21 1,068) (67.0oii) (67.1100) 
(4,288,392) (5.842.729) (4,961,392) (5,319,529) 

l i n w ~ 2  1.120.409 2.s3o.101 1,762,699 

2,715 
2,715 

1811 2261 1125.111101 (125.01111) 

538,470 

538,470 

TRANSPORTATION DEVELOPMENT ACT FUND 
Total Transfcrs In 

Opcmting Tronrfcn Out (1,502,650) 
Cost of Sswices Transactions (73,437) (66,156) (66,156) 

Transit Fund (256,365) 
Total Transfers Oul (i,~n2,650) (329,8021 (66.156) (66.156) 
TOTAL TRANSPORTATION DEVELOPMENT ACI (1.502.650) (329,~m) (66,156) (66,156) ____ 

POLICE SPECIAL REVENUE FUND 
Operatins Transfers In 

Total Transfers In 
39,748 9,891 
39.748 9,891 

Operating Tranrfers Out 
Total Transfers (41,229) (77,671) 

Total Transfers Out (41.229) (77,671) 
TOTAL POLICE SPECIAL REVENUE FUND (1,481) (67.7~0) 

CAPITAL OUTLAY FUND 
Operating Transfcsrs In 

~ ~ t a i  'rrnnsfers 
3,073,952 

30,300 265,177 
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INTERFJND TRANSACTIONS. OPERATING TRANSFERS 
2001-2002 2002-2003 2003-2004 2004-2005 

Rmissd Revised 
Actual AcmaI Budget Rodqd 

General Fund 1,500,000 1.500.000 
Gcnsrd Fund-rmofing- East Pinciasbsator 
Electric Fund 

Total Transfm In 
Operating Transfers Out 

Cast of services 
~ r n e r a l  Fund-Arts in Fublio Places Board 
General Fund - Firs Tmck Lcass Purchase-IMF (1216) 
Computer Replacsmmt Fund 
Vehicle Maintenance Fnnd 
Gencrol Fund -Adminiatration costs 

Drbt Scrvice 
Total Transfers 

Total Transfers Out 
'TOTAL CAPITAL OUTLAY FUND 

VEHlCLE /Equipment ,MAINTENANCE FUND 
nprrating Transfers In 

Capital Outlay Fund 
Total Tnnsfeerr In 

Operating Trnnsfsr Out 
Equipment Rrplacrmcnt Fund 

Totri Trilnsfrrr out 
TOl'AL VEHlCLE hlAlNTENANCE FUND 

DEBT SERVICE FUND 
0nsr"li"C Tmn3fcn In 

C q d u l  Uutloy Fund 
TI,LII Tmnsfwr In 
T O T A L  DEBT SERVICE FWND 

wxrm FUND 
Opwqting Tinnrfcrn h 

'Total Tranrfcrs h 
Told Triinsfrrr 

O l w a t i n ~  Tronrfers Out 
Cl,rt ofsewicra  Transactions 
Ocncfils Fund 
Inrumncr Funds 
Gu"cr"1 Fund 
~ d d i t i ~ d  t rmafk  to Gsneml Liability 
'Total Transfers 

Total Transfers Out 
TOTAL WATER FUND 

WASTEWATER FUND 
npsr.lting Tmnsfem In 

Total Transfers In 
~pcrnt ing  Transfer8 Out 

Cost of Services Transactions 
Genrrol Fund 
Gmeral Fund-additional atred rwesping (xtarm drains) 
Bcnrfits Fund 
lnrurrnse Funds 
~ d d i t i ~ n d  transfer for General Liability 
Total Trnnsfsn 

Total Trnnsfsrs Out 
TOTAL WASTEWATER FUND 

ELECTRIC FUND 
Operating Tmnsfm In 

Tntd Transfm In 

. .  
101.880 ~. 
350,000 350,000 

4,573,952 1,982,180 615,111 

(3,240,321) 

(3,100) (3,100) 
(123,312) (105,448) (110,183) 

(is,oon) (75,000) (is,ooo) 
(425,000) (425,000) (255.000) (300,000) 

(1,460,147) (1.1 16,000) (1.1 16,000) 
(1,233,699) 11.950.040) 11.67l.446) (1,671.671) 

313,389 50,019 
425,000 500,000 330,000 375,000 
138,389 550.079 330,000 315,000 

( I I . I R 5 )  
(67.000) (20,000) 
(nii.185) (20,000) 
6SN,2(14 530,079 3~0.000 375.000 

=___ 

312,563 40,646 

312,563 411,646 

(680,288) (680,288) ( 6 ~ 5 . 4 ~ 0 )  (6~5.480) 
(11,896) (17.896) (128,184) (145,956) 
(72065) (12,065) (104,714) (97,859) 

(12.500) 
(2.0001 (2.000) . .  

(403460) (19,500) 
(1,186.209) (913,767) (920,438) (931,295) 

(813.646) (813.121) (920.438) (93 1,295) 
s 

811.395 41,529 
871,395 47,529 

(531,354) (531,354) (665,859) (665,859) 

(12,500) 
(82,001)) (82.000) 
(17,894) (11,894) (256,360) (291,908) 

(102.09i) (102,091) (209,354) (195.524) 
(229,105) (11,000) (11,000) 

(l,129.800) (3 1,240) 
(1.881.645) (1,000.290) (1,142,573) (1,164,291) 
(1,010,250) (952.761) (1.142,513) (1,164.291) 

508,433 47.273 
508,431 47,273 
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znwzons FINANCIAL PLAN AND SUMMARY 

i 2003.21104 2004-2005 
INTERFVND T R A N s A ~ I O N S  - OPERAmG "sFERs 

2001.2002 2002-2003 
Revised Revised 

Actual Budget Bud@ Adual 

(1,6W,136) (1,697,136) (2,787,0481 ( 2 Y w 8 )  

Insurance Funds 
(3sn.naoi (3S0,000) (350,000) Gsnsnl Fund CIP 

(77.000) (131,sno) (131,soa) General Fund -IS Pnaonncl cost 
(369,5721 (20,000) (20,nnoi 

Op-ting Trsnifcn Out 
cost  of Services Tranaactionr 

(39,368) (640,9113) (729,772) Bmctits Fund 
(206,649) (617,6911 (560,066) 

(39,3681 
(206,649) 

Additional tranrfcr for Grnnal Liability 
Total Transfers (973,132) (161,3561 

(3,266,285) (2,901,0811 (4,547,142) (3,814,386) 
(t.757,852) (2,R53,808) (4.547.142) (3814.386) 

Tolal Trrnrfsn Out 
TOTAL ELECTRIC FUND 

TRANSIT FUND 

497,920 
Operating Trnnsfsn In 

l,l73,5Il Transportation Devslapmcnt Act 718,678 
Tolal Transfers l,l73.511 497,9211 71X,678 

Total Transfers In 
oprrrting Tranafrrn Out (355,811) (470,709) (470,709) 

cost of  service^ Tranuactionn 
17.7411 (8,0001 (8.0001 

Total Tronsfsrs 
(363,552) (478,7091 (478,7091 

ncnclitr Fund 
(300,70q 
(300,7tlJ) Totill Transfers Out 239,969 (47N.709) 
R72.8117 134,368 ___ ___ TOTAL TRANSIT FUND 

BENEFITS FUND 
OpcmlinS Transfers In 282,729 J,IIJ,231 3,624,498 

729,772 

145,956 

282,729 

17.894 

Gcllrrul Fund 39,368 39,368 640,903 

\Vatsr Fund 
~ ~ n c r d  Fund -Coat of Medical 
Electric Fund-Msdied 
sewer-hlcdicul 

Elsctric Fund 
17,894 256,360 29i .90~ \V I I I IC \ " I IC I  Fund 

17,896 17,896 12x.18~ 
2321.94~ 

369.572 
229,705 
124,018 Water Fund-medical 80,226 ns,nno 125,000 

L.il,ruymedicnl 7,741 x,tm x.0110 
'Transit Fund 
I 1 l t l l ~  'rrilnrfws 3,991,097 4,272,677 4,925,133 2,661,585 

3,023,472 T~L;,I 'rmndcrs ~n 
o ~ ~ ~ r n l i i l ~ ~  Tmnsfers Out 

(128.649) 
(128.649) 

Total Trnnrfsn from April Esp RCPofl 
'r.tri rrnnsfers 

'T,,hl Trnnrferr Out 4 272 677 4.925.133 
'TOTAL BENEFITS N N D  3,023,472 3.~62.448 . ___ 

SELF INSURANCE FUND 
0pr;mling Transfers In 1,026,984 1,847,161 1,695,031 

580,066 206,649 637,691 
102,097 220,354 206,524 

426,984 
2116,649 
102,097 
72,065 

8117 7Y5 

Gsnrrrl Fund 
Electric Fund 
\Va~t~wi l ler  Fund 72,065 106.774 99,859 

2,581,480 Wntsr Fund ~07,795 1,407.79 5 2.81 1,980 
Total Trnnsfen In 1.407.795 2.811.980 2,581.480 
TOTAL SELF INSURANCE rn __E- 

(10.3 18) 
(10,3 181 

TRUST AND AGENCY FUND 
Oprrotin~ Transfen Out 

Told Trsnsfers Out 
TOTAL TRUST AND AGENCY FUND 

(18.361) 
(18,3611 
(18.361) (10,318) ~ ___ 
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SUMMARY OF SIGNIFICANT EXPENDITURES 
and 

STAFFING CHANGES 

9 Public Safety 

> Public Utilities 

9 Transportation 

9 Leisure, Cultural & Social Services 

9 Community & Economic Development 

9 General Government 
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2004-05 Financial Plan ana Budget 

Signlficanl Expenditure 6 Shmng Changes Additional ApprovM No Cosl Defer Denied CC.lllllWnh Fundhx 
RKOMnWSLbtlrn 

Fund addniml malmsnancb PD Eldg GF 
ReduMim of Janilonal leM5el GF 
kmease rental - New Finam Depl Fadilber OF 

GF 

-Funding: Tanltlively approves Additional RequeN RccommendaNonr Grand TOW Funding 

Umsral Fund 7n2.m 482,585 (822,170) 422,435 

LlMalY 38.146 (36.1481 
waterNyBllsysls( l 4 1 . W  1,656,725 (25.WO) 1.594725 

Gewrai Fund ReYBnYe 69.m l69.Wal 

Eianc (26 wo) 298.3% 1297.3%) r2s.Ccq 
rotat 784,020 2.453.8Ed (1,249,734) 1,988,160 
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REGULAR POSITIONS 

DEPARTMENT 
by 

9 City Manager 

9 City Attorney 

9 City Clerk 

9 Community Center 

P Community Development 

9 Economic Development 

9 Electric Utility 

P Finance Department 

9 Fire Department 

9 Human Resources 

9 Library 

9 Parks & Recreation 

9 Police Department 

9 Public Works 



2~FINANcIALPLANANDBUDGET 

REGULAR POSITIONS BY DEPARTMENT 

200102 ,. ~ 2002-0~ 2003-04 200465 

Budget Budge Budget Budget 
Recommended 

CITY MANAGER 
City Manager 1.0 1.0 1.0 1.0 
Assistant City Manager 0.0 0.0 0.0 0.0 
Deputy City Manager 1.0 1.0 1.0 1.0 
Management Analyst Trainee 1/11 1.0 1.0 1.0 1.0 
Secretary to the City Manager 1 .o 1 .o 1.0 1.0 

4.0 4.0 4.0 4.0 
CITY ATTORNEY 

City Attorney 
DeDutv CiW Attomev 1/11 

1.0 1.0 1 .o 1 .o 
1.0 1 .o 1.0 1.0 . .  . 

Legal Secretary 1.0 1.0 1 .o 1 .o 
3.0 3.0 3.0 3.0 

CITY CLERK 
Administrative Clerk 
Citv Clerk 

0.0 1.0 1.0 1.0 
1.0 1.0 1.0 1.0 

DGuty City Clerk 2.0 2.0 2.0 2.0 
3.0 4.0 4.0 4.0 

COMMUNITY CENTER 
Administrative Clerk 
Administrative Secretary 
Aquatics Coordinator 
Arts Coordinator 
Community Center Director 
Facilities Maintenance Worker 
Senior Services Coordinator 
Sr. Facilities Maintenance Worker 
Stage Technician 

COMMUNITY DEVELOPMENT 
Administrative Clerk 
Administrative Secretary 
Building Inspector 1/11 
Building Offcial 
City Planner 
Community Development Director 
Community Improvement Officer 
Community Improvement Manager 
Junior/Assistan WAssociate Planner 
Permit Technician 
Sr. Administrative Clerk 
Senior Building Inspector 

Senior Planner 

ECONOMIC DEVELOPMENT 
Economic Development Coordinator 

ELECTRIC UTILITY 
Administrative Clerk 
Administrative Secretary 
ConstructionlMaintenance Supervisor 
Customer Service 8 Program Manager 
Electric Apparatus Mechanic 

0.0 
1.0 
1 .o 
1.0 
1.0 
2.0 
1 .o 
1.0 
1.0 
9.0 

2.0 
1 .o 
3.0 
1.0 
1 .o 
1.0 
2.0 
1 .o 
2.0 
0.0 
1 .o 
4 .O 

1 .o 
1.0 
1 .o 
1.0 
1 .o 
2.0 
1 .o 
1.0 
1 .o 

10.0 

1.0 - 
17.0 

2.0 
1.0 
3.0 
1.0 
1 .o 
1.0 
2.0 
1.0 
2.0 
0.0 
1 .o 
1.0 
1.0 

17.0 

1 .o 1 .o 
1 .o 1.0 

2.0 2.0 
1.0 1 .o 
1.0 1.0 
0.0 0.0 
1.0 1 .o 

1.0 
1 .o 
1.0 
1 .o 
1.0 
2.0 
1.0 
1 .o 
1.0 

10.0 

1.0 
1.0 
3.0 
1.0 
1.0 
1 .o 
2.0 
1 .o 
2.0 
1 .o 
1.0 

1.0 
17.0 

1 .o 
- 

1 .o 
1.0 

2.0 
1.0 
1 .o 
0.0 
1 .o 

1.0 
1.0 
1.0 
1 .o 
1.0 
2.0 
1.0 
1.0 
1.0 

10.0 

1.0 
1.0 
3.0 
1.0 
1 .o 
1.0 
2.0 
1 .o 
2.0 
1.0 
1 .o 

1.0 

17.0 

0.0 
0.0 

1 .o 

2.0 
1.0 
1 .o 
1.0 
1 .o 
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. 200.445 FLNANCIAL PLAN AND BUDGET 

REGULAR POSITIONS BY DEPARTMENT 

r 2001-02 2002-03 200304 200405 
RecOm~llded 

I 
Electric ForemanIForewor, lLll I ~~ ~~ 

Electric LinemanlLinewoman 
Electric Lineman/Linewoman (Apprentice) 
Electric Meter Technician 
Electric System Supervisor 
Electric Troubleshooter 
Electric Utility Director 
Electric Utility Rate Analyst' 
Electric Utility Superintendent 
Electrical Draffing Technician 
Electrical Engineer 
Electrical Estimator 
Electrical Technician 
Electrician 
Field Service Representative 
Field Services Supervisor 
Manager Business Plan 8 Marketing' 
Manager Electric Services 
Manager Engineering & Operations 
Manager, Rates 8 Resources' 
Meter Reader 
Metering Electrician 
Senior Electric Troubleshooter 
Senior Electric Utility Rate Analyst' 
Senior Electrical Estimator 
Senior Power Engineer 
Sr. Administrative Clerk 
Utility Equipment Specialist 
Utility Operations Supervisor 
Utility Service Operator 1/11 
Utility Service Operator 1/11 - Relief 

*only three positions will be filled at any one time 
FINANCE DEPARTMENT 

Accountant 1/11 
Accounting Clerk 1/11 
Accounting Manager 
Buyer 
Customer Service and Revenue Manager 
Customer Service Representative 1/11 
Customer Service Supervisor 
Field Sewice Representative 
Field Service Supervisor 
Finance Technician 
Finance Director 
Meter Reader 
Parking Enforcement Assistant 
Purchasing Technician 
Purchasing Officer 
Senior Accountant 
Senior Customer Service Representative 
Senior Storekeeuer 

Budget Budget Budget Budget I 
4 0  4 0  4.0 4 0  
10.0 
0.0 
1.0 
1 .o 
2.0 
1.0 
1.0 
1.0 
1.0 
1.0 
3.0 
2.0 
2.0 
0.0 
0.0 
1.0 
1.0 
1.0 
1 .o 
0.0 
1.0 
1.0 
1.0 
1 .o 
0.0 
1.0 
1 .o 
1 .o 
3.0 

10.0 
1.0 
1.0 
1 .o 
2.0 
1.0 
1.0 
1 .o 
1.0 
1.0 
3.0 
2.0 
2.0 
0.0 
0.0 
1.0 
1.0 
1.0 
1 .o 
0.0 
1.0 
1 .o 
1 .o 
1.0 
0.0 
1.0 
1 .o 
1.0 
3.0 

10.0 
1.0 
1.0 
1 .o 
2.0 
1.0 
1.0 
1.0 
1.0 
0.0 
3.0 
3.0 
2.0 
0.0 
0.0 
1.0 
1.0 
1.0 
1.0 
0.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1 .o 
3.0 

10.0 
1.0 
1 .o 
1 .o 
2.0 
1.0 
1.0 
1 .o 
1.0 
0.0 
3.0 
3.0 
2.0 
3.0 
1.0 
1.0 
1.0 
1.0 
1.0 
3.0 
1 .o 
1 .o 
1 .o 
1.0 
1.0 
1 .o 
1.0 
1.0 
3.0 

1.0 1.0 1.0 1 .o 
50.0 51.0 52.0 60.0 

2.0 
3.0 
1.0 
1 .o 
1.0 
7.0 
1.0 
3.0 
1 .o 
3.0 
1 .o 
3.0 
1.0 
1 .o 
1 .o 
0.0 
3.0 
1.0 

2.0 
4.0 
1.0 
1.0 
1 .o 
9.0 
1.0 
3.0 
1 .o 
3.0 
1.0 
3.0 
0.0 
1 .o 
1.0 
1.0 
3.0 
1 .o 

2.0 
4.0 
1 .o 
1 .o 
1.0 
9.0 
1 .o 
3.0 
1.0 
3.0 
1.0 
3.0 
0.0 
1 .o 
1.0 
1 .o 
3.0 
1.0 

2.0 
4.0 
1 .o 
1.0 
1.0 
9.0 
1 .o 
0.0 
0.0 
3.0 
1.0 
0.0 
0.0 
1.0 
1.0 
1.0 
3.0 
1.0 

Storekeeper 1.0 1 .o 1.0 1.0 
35.0 38.0 38.0 31.0 
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200805FINANCIALPLANANDBUDCET 

REGULAR POSITIONS BY DEPARTMENT 

I 200142 2002-03 2003-04 200405 
Recomr 

Budget Budget Budget BUC 
FIRE DEPARTMENT 

Administrative Secretary 1 0  1 0  1 0  1 0  
Fire Battalion Chief 4 0  4 0  4 0  4 0  

~~ 

Fire Captain 
Fire Chief 
Fire Division Chief 
Fire Inspector 
Fire Engineer 
Firefighter 1/11 
PararnedidFirefighters 
Sr. Administrative Clerk 

HUMAN RESOURCES 
Administrative Clerk 
Administrative Secretary 
Human Resources Director 
Human Resources Technician 
Management Analyst Trainee 1/11 
Risk Manager 
Senior Human Resources Analyst 

12.0 
1.0 
2.0 
1.0 

16.0 
17.0 
0.0 
1 .o 

55.0 

LIBRARY 
Administrative Clerk 
Librarian 1/11 
Library Assistant 
Library Services Director 
Senior Library Assistant 
Supervising Librarian 

12.0 
1.0 
2.0 
1.0 

16.0 
20.0 
0.0 
1.0 

58.0 

12.0 
1.0 
2.0 
1.0 

16.0 
23.0 
0.0 
1.0 

61.0 

12.0 
1.0 
2.0 
1.0 

16.0 
23.0 
0.0 

1.0 1.0 1.0 1.0 
1.0 1.0 1.0 1.0 
1.0 1 .o 1 .o 1.0 
1.0 1.0 1.0 1.0 
1.0 1.0 1.0 1 .o 
0.0 0.0 1 .o 1.0 
1 .o 1.0 0.0 0.0 
6.0 6.0 6.0 6.0 

INFORMATION SYSTEMS 
Data Processing Manager 1.0 
Data Processing Programmer Analyst 1/11 1.0 
Information Systems Specialist 1 .o 
Information Systems Manager 1.0 
Information Systems Coordinator 1.0 
Network Administrator 1 .o 
Network Technician 1.0 
Senior Programmer Analyst 1.0 

8.0 

PARKS 8 RECREATION DEPARTMENT 
Administrative Clerk 
Administrative Secretary 
Laboredpark Maintenance Worker 1/11 
Management Analyst Trainee VII 
Park Maintenance Worker 111 
Park Project Coordinator 
Parks Program Specialist 
Parks 8 Recreation Director 
Parks Superintendent 
Parks Supervisor 
Recreation Supervisor 
Sr. Administrative Clerk 

1.0 
67.0 

0.0 
3.0 
6.0 
1.0 
3.0 
1 .o 

14.0 

1 .o 
1.0 
8.0 
1 .o 
5.0 
1.0 
1.0 
1.0 
1.0 
2.0 
4.0 
1.0 

1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
2.0 
1.0 
9.0 

1.0 
3.0 
6.0 
1.0 
3.0 
1.0 
15.0 

2.0 
1.0 

12.0 
1.0 
5.0 
1.0 
1.0 
1.0 
1.0 
2.0 
4.0 
1.0 

1.0 
1.0 
1 .o 
1.0 
1.0 
1 .o 
2.0 
1.0 
9.0 

1.0 
1 .o 
1 .o 
1.0 
1.0 
1 .o 
2.0 ~ 

1.0 
9.0 

1 .o 1 .o 
3.0 3.0 
6.0 6.0 
1.0 1.0 
3.0 3.0 
1.0 1 .o 

15.0 15.0 

2.0 2.0 
1.0 1.0 

12.0 12.0 
1 .o 1 .o 
5.0 5.0 
1.0 1 .o 
1 .o 1.0 
1.0 1 .o 
1.0 1.0 
2.0 2.0 
4.0 4.0 
1.0 1.0 
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. 2ooco5 FLNANCIAL PLAN AND BUDGET 

REGULAR POSITIONS BY DEPARTMENT 

2001M 20024: 2003-04 2004-05 
RecOmlllended 

I 
Senior Facilities Maintenance Worker 
Welder-Mechanic 

Budget Budgel Budget Budget I 
1.0 1.0 1 .o 1.0 

1.0 
34.0 

1.0 
34.0 

1.0 
29.0 

1.0 
34.0 

POLICE DEPARTMENT 
Administrative Secretary 
Animal Services Officer 
Animal Services Supervisor 
Assistant Animal Services Officer 
Community Service Offcer 
DispatcherlJailer 
Dispatcher Supervisor 
Lead DispatcherNailer 
Management Analyst Trainee 1/11 
Management Analyst Ill 
Parking Enforcement Assistant 
Police Captain 
Police Chief 
Police Corporal 
Police Lieutenant 
Police Officer 
Police Records Clerk 1/11 
Police Records Clerk Supervisor 
Police Sergeant 
Police Volunteer Supervisor 
Sr. Police Administrative Clerk 

1.0 
1 .o 
0.0 
2.0 
3.0 

16.0 
2.0 
2.0 
1.0 
0.0 
0.0 
2.0 
1.0 
8.0 
6.0 

52.0 
5.0 
1.0 
9.0 
1.0 

1.0 
0.0 
1.0 
2.0 
3.0 

16.0 
2.0 
2.0 
1 .o 
0.0 
1.0 
2.0 
1.0 
8.0 
6.0 

52.0 
5.0 
1 .o 
9.0 
1.0 

1 .o 
0.0 
1.0 
2.0 
1.0 

18.0 
2.0 
2.0 
1 .o 
0.0 
1 .o 
2.0 
1 .o 
8.0 
6.0 

52.0 
5.0 
1 .o 
9.0 
1.0 

1.0 
0.0 
1.0 
2.0 
1.0 

18.0 
2.0 
2.0 
1 .o 
0.0 
1 .o 
2.0 
1 .o 
8.0 
6.0 

52.0 
5.0 
1.0 
9.0 
1.0 

2.0 
116.0 

2.0 
116.0 

2.0 
115.0 

2.0 
116.0 

PUBLIC WORKS DEPARTMENT 
ADMINISTRATION 
Administrative Clerk 
Administrative Secretary 
Construction Project Manager 
Management Analyst Trainee 1/11 

2.0 2.0 2.0 2.0 
1.0 1 .o 1.0 1.0 
1 .o 1.0 1.0 1.0 
1 .o 1.0 1.0 1.0 

Public Works Director 1.0 1.0 1.0 1.0 
6.0 6.0 6.0 6.0 

ENGINEERING DIVISION 
City Engineer 
Engineering Technician 1/11 
Jr./Assistant Engineer/Associate Civil Engineer 
Public Works lnspedor 1/11 
Senior Civil Engineer 
Senior Engineering Technician 
Engineering Technician I/II/III/IV 
Senior Traffic Engineer 

1.0 1.0 
2.0 2.0 
2.0 3.0 
2.0 2.0 
2.0 2.0 
4.0 4.0 
0.0 0.0 

1.0 
2.0 
3.0 
2.0 
2.0 
4.0 
0.0 

1.0 
2.0 
3.0 
2.0 
2.0 
4.0 
0.0 ~~ 

1.0 1.0 
14.0 15.0 

1.0 
15.0 

1.0 
15.0 

FLEET 8 FACILITIES 
Administrative Clerk 
Equipment Service Worker 
Facilities Maintenance Worker 
Facilities Supervisor 
Fleet 8 Facilities Manager 
Fleets Services Supervisor 
Heavy Equipment Mechanic 

1 .o 1 .o 
2.0 2.0 
2.0 2.0 
1.0 1.0 
1 .o 1 .o 
1.0 1.0 
4.0 4.0 

0.0 
2.0 
2.0 
1.0 
1.0 
1 .o 
4.0 

0.0 
2.0 
2.0 
1 .o 
1 .o 
1.0 
4.0 
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. 2001-05FINANCULPLANANDBUDGET 

REGULAR POSITIONS BY DEPARTMENT 

W l M  . 2002r- -003-04 ' 2004-05 

ludget Budg 3udget Budget 
Recommended 

Lead Equipment Mechanic 2.0 2.0 2.0 2.0 
Parts Clerk 1.0 1 .o 1.0 1 .o 
Senior Administrative Clerk 0.0 0.0 1.0 1.0 
Senior Facilities Maintenance Worker 1 .o 1.0 1 .o 1.0 
Welder-Mechanic 1.0 1.0 1.0 1.0 

17.0 17.0 17.0 17.0 

STREETS DIVISION 
Adminstrative Clerk 
Assistant Streets Superintendent 
LaboredMaintenance Worker 1/11 
Management Analyst Trainee 1/11 
Oftice Supervisor 
Sr. Administrative Clerk 
Street Cleanup Worker 1/11 
Street Maintenance Worker Ill 
Street Superintendent 
Street Supervisor 
Street Contracts Administrator 
Tree Operations Supervisor 

0.0 
0.0 

13.0 
0.0 
1.0 
1.0 
1 .o 
8.0 
1 .o 
3.0 
1.0 

1.0 
0.0 

13.0 
0.0 
1.0 
1.0 
1.0 
8.0 
1.0 
3.0 
1.0 

1.0 
1 .o 

13.0 
0.0 
1 .o 
1.0 
1 .o 
8.0 
1.0 
3.0 
0.0 

1 .o 
1.0 
13.0 
0.0 
1.0 
1.0 
1 .o 
8.0 
1.0 
3.0 
0.0 

1 .o 1.0 1.0 1 .o 
30.0 31.0 31.0 31.0 

WATERWASTEWATER DIVISION 
Assistant Wastewater Treatment Superintendent 
Assistant Waterwastewater Superintendent 1.0 
Chief Wastewater Plant Operator 
Engineering Technician l/ll/lll/lV 0.0 
Environmental Compliance Inspector 2.0 
Laboratory Services Supervisor 1 .o 
Laboratory Technician 1/11 2.0 

Public Works Inspector 1/11 1.0 
Senior Civil Engineer 1 .o 
Senior Engineering Technician 1.0 
Senior Plant 8 Equipment Mechanic 2.0 
Wastewater Plant Operator 1/11 6.0 
Water Conservation Officer 1 .o 
Waterwastewater Maintenance Worker Ill 5.0 
Waterwastewater Superintendent 1 .o 
Waterwastewater Supervisor 3.0 

40.0 
TRANSPORTATION 8 COMMUNICATIONS 

1 .o 

1 .o 

LaborerIMaintenance Worker 1/11 7.0 
Plant 8 Equipment Mechanic 4.0 

Transportation Manager 1.0 
1 .o 

Total Public Works 108.0 

1.0 
1.0 
1.0 
0.0 
2.0 
1.0 
2.0 
7.0 
4.0 
1.0 
1.0 
1.0 
2.0 
6.0 
1.0 
5.0 
1.0 
3.0 

40.0 

f.0 
1 .o 

110.0 

1 .o 1.0 
7.0 1.0 
1 .o 1 .o 
0.0 0.0 
2.0 2.0 
1.0 1.0 
2.0 2.0 
7.0 8.0 
4.0 4.0 
1.0 1.0 
1.0 1.0 
1.0 1.0 
2.0 2.0 
6.0 6.0 
1.0 1 .o 
5.0 5.0 
1.0 1 .o 
3.0 3.0 

40.0 41.0 

1.0 1.0 
1.0 1.0 

110.0 111.0 

TOTAL REGUIAR POSITIONS 457.0 476.0 480.0 481.0 
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Section E 
DEBT SERVICE REQUIREMENTS ---- 



2004 - 2005 FINANCIAL PLAN & BUDGET 
DEBT SERVICE REQUIREMENTS 

1991 Certificates of Participation 
Purpose: Wastewater Treatment Plant Facility Expansion (White Slough) 
Maturity Date: 2026 
Interest Rate: 4.5% to 6.60% 
Original Principal Amount: 11,170,000 
July 1,2004 Principal Outstanding: 9,390,000 
Funding Source: Sewer Fund 

1992 Construction Loan under the CA. Safe Drinking Water Bond Law of 1988 
Purpose: Finance the construction of wells to meet safe drinking water standards (DBCP) 
Maturity Date: 2014 
Interest Rate: 3.4% 
Original Principal Amount: 4,758,000 
July 1, 2004 Principal Outstanding: 2,378,412 
Funding Source: Water Fund 

2002 Certificates of participation 
Purpose: New Public Safety Financing and Refunding of 1995 and 1996 Certificates of Participation 
Maturity Date: 2021 
Interest Rate: 1.40% to 4.95% 
Original Principal Amount: 26,745,000 
July 1,2004 Principal Outstanding: 25,530,000 
Funding Source: General Fund Capital Outlay 

2002 Electric System Revenue Certificates of Participation Series A 
Purpose: Refund 1999 Current Interest COPS Series A and Capital Appreciation Certificates Series B 
Maturity Date: 2032 
Interest Rate: Variable rate 
Original Principal Amount Series A: 46,760,000 

Funding Source: Electric Utility Fund 

2002 Electric System Revenue Certificates of Participation Taxable Series B 
Purpose: Applied to Power Purchase costs 
Maturity Date: 2005 
Interest Rate: 2.14% to 4.53% 
Original Principal Amount: 8,400,000 
July 1,2004 Principal Outstanding: 1,100,000 
Funding Source: Electric Utility Fund 

July 1,2004 Principal Outstanding; 46,760,000 
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2002 Electric System Revenue Certificates of Participation Series C and Taxable Series D 
Purpose: Acquisition cost of the rights to the Amended Energy Purchase Agreement with Calpine 
Maturity Date: 201 5 
Interest Rate: 2.0% to 5.25% 
Original Principal Amount: 43,965,000 
July 1,2004 Principal Outstanding: 40,840,000 
Funding Source: Electric Utility Fund 

2003 CSCDA Pooled Financing Program Series 2003B 
Maturity Date: 2019 
Interest Rate: 2.0% to 5.25% 
Original Principal Amount: 5,000,000 
July 1, 2004 Principal Outstanding: 5,000,000 
Funding Source: Wastewater Funds 

2004 Wastewater System Revenue Certificates of Participation Series A 
Maturity Date: 2024 
Interest Rate: 2.0% to 5.50% 
Original Principal Amount: 27,360,000 
July 1, 2004 Principal Outstanding: 27,360,000 
Funding Source: Wastewater Fund 
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